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THIS REPORT 

This report presents our achievements in the narrative report and the accompanying financial statements for the 
year ending on 31 December 2021. The Financial statements are prepared in strict compliance with the NGO ACT, 
The commitment to our members, donors, partners and the general public. Additionally Uwezo prepares and 
presents its financial information in line with International Public Sector Accounting Standards (IPSAS).  

Uwezo Annual Report 2021



It’s been a remarkable year for Uwezo Tanzania. On behalf of the Board, I wish to congratulate Uwezo Tanzania 
team for the achievements of 2021. What we present to you in this report is the result of commitment and hard 
work of Uwezo team and our partners and funders to make an impact towards achieving our vision of a society 
in which all children and youth are learning and realizing their full potentials. I thank board members for creating 
supportive environment to ensure Uwezo secretariat delivers quality work and achieve the intended objectives for 
the year. Despite the continued impact of Covid-19 that affected cross regional and international physical contacts 
and exchange of knowledge and best practices in meetings and conferences, we appreciate that the Uwezo team 
managed to remain relevant and connected with key actors and partners in the country, at regional and global 
community through technology (e.g. zoom meetings) 

We are bothered about children who complete school without achieving foundational and holistic learning and skills 
relevant to their further education and livelihood. We understand that it is the role of the government to ensure 
provision of quality education for all children and citizens at large. However, we also appreciate that educating a 
child is a business of everyone in the society including CSOs, private sector and citizens. 

We thank all our partners, funders and benefactors, for their generosity to support Uwezo Tanzania financially and 
technically which enabled us to celebrate the achievement we are presenting in this report.  We promise to always 
foster the work that touches the learning of our children to bring change in learning outcomes, and bring together 
systems, partners, and stakeholders to foster equitable, inclusive and quality learning for all children. 

The board appreciates the work accomplished by Uwezo Tanzania in the year, especially conducting assessment for 
Pre-school children to measure quality of school readiness in Tanzania, demonstrating on what works to improve 
teachers professional capacity and learning outcomes e.g. through TaRL approach, and aligning education systems, 
local leaders and stakeholders to achieve public policy objectives related to provision of quality and inclusive 
education for all children. 

We thank the partners, government authorities, teachers, education officials, local leaders, children and parents 
that we worked with in all our intervention districts councils including Handeni,  Gairo, Kilolo, Mbarali and Ludewa. 

We wish to share our annual report 2021 with you all and we hope that you will enjoy reading it and inspired to do 
more with us in future for the prosperity of our children. 

Dr. Hillary Dachi,
Board Chairperson, Uwezo Tanzania,
Senior Lecturer and Former Dean, School of Education, 
University of Daressalaam, 

A WORD FROM THE 
CHAIRPERSON OF THE BOARD:
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It was an exciting year as we realize our second year of operations since the establishment of new Uwezo NGO.  

This report presents part of our efforts to deliver on our mandate to realize our vision of a society where all children 
learn and realize their full potential.  We’re passionate about children learning because we believe quality education 
provide a strong foundation for life and well-being. 

In 2021 we continued to implement the Uwezo na Jamii community intervention and Jifunze intervention which 
adapted the Teaching at the Right level (TARL) approach to support children who are left behind by the conventional 
classroom to acquire the basics of reading and numeracy. Jifunze/TaRL approach has proved to be powerful to 
improve literacy and numeracy competencies among the grade 3-6 children lagging behind just between 30-60 days! 
We worked closely with district authorities, to implement Jifunze program, and Uwezo na Jamii that have yielded 
the impacts that are presented in this report. The assessment on Early Childhood education that was conducted in 
30 primary schools is expected to produce insight data that will inform in the quality of ECE provided to children for 
school readiness. 

Through our Networking effort we continued to connect with PAL Network and RELI East Africa to jointly push 
the quality education agenda for our children in Tanzania and East Africa.  We have seen significant success in 
this networking.  In 2021 Uwezo Tanzania Co-hosted the international PAL Network Conference in collaboration 
with Facilidade Mozambique and PAL Secretariat. Uwezo Tanzania managed to bring in the Board Chair of GPE to 
participate in the PAL conference and delivered a keynote speech to more than 200 participants globally who joined 
the conference session on 2nd Nov 2021. Through the conference we were able to contribute to global deliberations 
to building better partnerships and systems that promote equitable and quality foundational learning for all children. 

We’re proud that throughout the year, we embraced opportunities to work together with other key actors for wider 
impact.  We entered an exciting partnership with Aga Khan Foundation (AKF) to implement School2030-Human 
Centered Design project in Tanzania. We also formalized new agreements with MZF to support implementation of 
Assessment of Life skills and values (ALIVE) in Tanzania. 

We appreciate the trust placed in us by the board of Directors, founding members, and our esteemed funders to 
responsibly execute upon our mandate, and the collaborative relationship we have with the government through 
district authorities.

We’d like to express our deepest thanks and gratitude to Wellspring Philanthropic Foundation and DFID/FCDO (via 
Twaweza) for financial support that enabled to reach more than 15,180  children in primary schools through Jifunze 
intervention , in 30 villages from 2 districts and both basic and Early Child Education learning Assessment (more 
than 500 Children ).  We appreciate the partnership we entered with AgaKhan Foundation to implement School2030 
HCD project and Milelel Zanzibar to conduct ALIVE assessment.  

A WORD FROM THE EXECUTIVE 
DIRECTOR: 
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We’re thankful to our Board of Directors and founding members who supported us throughout the year and we 
were able to achieve our objectives for 2021. Our employees supported each other, and worked hard to accomplish 
our mandate. We look forward to moving ahead together, to expand our impact to ensure all children are learning 
and realizing their potentials. 

Zaida Mgalla, 
Executive Director,
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Our Principals (Standards and Values)
We are guided by the following general principles:

A. Collaborative decision-making: Strategic decisions are based 
on wide consultations and treated as a collective responsibility 
of Senior Management Staff members.

B. Openness to Innovation: New ideas are considered on 
their merits and room is made for experiments. Organizational 
learning is also encouraged.

C. Objectivity: Our findings are based on evidence and we 
distinguish between fact and opinion.

D. Transparency: We have a duty to inform stakeholders about 
the methods and results of our work. We have an open source 
data policy and encourage further data usage by both policy 
formulators and the academia.

E. Sharing of knowledge with civil society (knowledge sharing): 
We aim to interact widely with concerned citizens and to be 
accessible to them.

F. Protection of respondents and sources: The welfare of the 
children we observe and assess is duly Considered and the 
anonymity of informants is respected.

 

OUR TEAM
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Basic Assessment Conducted (ECE age 4-5 
and Learning assessment for children age 
6-16 in 597 households)

•	 Villages: 30  

•	 Primary Schools: 30  

•	 House Holds Visited: 597 Pre-primary children: 500

Jifunze/TaRL Learning Camps Conducted in 
15  schools

•	 Children assessed: 3932 (1976 girls and 1956 boys) 

•	 Children enrolled in learning camps (Numeracy): 1,742 
(44%)

•	 Children Improved Numeracy skills to the division level:  
83%

The Success of Community Engagement 
initiatives in 2 districts(Handeni and Gairo)

•	 Number of Members of Village Social Service Committees 
offered with Capacity Building training to lead other 
citizens to take actions to improve education of their 
children:  450 

•	 Number of Classrooms built by citizens as a result of 
Community engagements:  16

•	 Number of Pupil toilets by citizens as a result of 
Community engagements: 33

•	 Number of schools started to provide school meal to 
children due to parents agreeing to contribute: 21

Awards  and Appreciation by others •	 Number of awards received: 1  (by Foundation for Civil 
Society )

National & International Conference 
organized and hosted 

•	 Number of International Education Conference hosted: 1

•	 Number of National Education Conference attended: 6

Our reach through the Media •	 Number of Social media followers gained in a year: 500

•	 Number of Education stakeholders reached through 
Uwezo Newsletter: 500

•	 Number of newspaper, radio and TV coverage and 
mention: 70 times

SUMMARY OF OUR 2021 
ACHIEVEMENTS IN NUMBERS
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Vision: 
A society in which all children are learning and realizing their full potential.
 
We believe that Provision of quality education to our children will transform life, enhance prosperous, 
resilient and equitable society in future.

Mission:
We are committed to demonstrating how to improve learning outcomes and keeping communities 
and leaders focused on learning through assessment, research, innovations, partnerships and 
advocacy.

Our Theory of Change
To realize our vision, mission and strategy we have a four-faced Theory of Change (TOC) as below.

Assess: Generate data and evidence on status of 
learning outcomes and factors affecting learning 
outcomes and deriving inequality in learning

Experiment To experiment and obtain conceptual clarity of 
what works to improve learning outcomes, and 
addressing inequality and equity in learning

Innovate: An operational model that implements the 
concept on workable solutions in schools and 
communities e.g. Jifunze and Uwezo na Jamii 
program

Influence: Focus to influence Policy and community for 
effective response to strengthen partnership 
among education stakeholders and key actors, 
and improve resource mobilization and 
allocation to support children to access school 
and learn adequately.

OUR VISION AND MISSION

Learning
+

Equity

Innovate

ExperimentInfluence

Asses
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We generate and share evidence on quality of learning outcomes and insights from best practices that improve 
learning outcomes in order to trigger government response and citizens’ action to address education challenges, 
and improve education systems for improved learning outcomes among the children. 

1.	 Learning Assessment
We assess Foundational Literacy and Numeracy skills among children aged 4-16 years and functional literacy 
for young adults of age 16-20 years. We also collaborate with international actors through PAL Network to test, 
generate and advocate for tools that can be used globally for Early Literacy and Numeracy Assessment (ELANA). We 
also conduct assessment for pre-school to establish evidence on quality of pre-school education and its relevance 
for school readiness. 
We supported Milele Zanzibar Foundation to replicate Uwezo assessment in Zanzibar. 

2.	 Teaching at The Right Level/Jifunze program
This is a 30 days learning program that aims to  improve classroom teaching and support children in grade 3-6 
to obtain foundational literacy and numeracy  skills through plays and other fun activities targeted to a student’s 
learning level.  Among the children assessed in 3 districts 44% of grade 3-6 children cannot do numeracy operations 
up to division level. 
In the spirit of sharing knowledge, collaboration and scale of best practices, we provide technical support to other 
organizations to adapt TaRL for wider coverage and impact in reaching more children to improve foundational 
literacy and numeracy skills.    

3.	 Uwezo na Jamii- Extended feedback
This is a Community mobilization and engagement program that uses Uwezo assessment data to raise awareness 
among citizens on education challenges that affect children learning outcomes in their local community. We mobilize 
community members and local leaders to generate collective local solutions that address the education challenges. 
Through the program parents in 75% of primary schools in Gairo and Handeni contributes for meals to pupils at 
school and that has reduced pupil absenteeism in school and improved their academic performance. 

4.	 Policy advocacy and engagement at national and international level to influence 
change in education policy and practices for improved learning outcomes. 

Uwezo participated in the national education stakeholders’ forums in Dar es salaam and Zanzibar to share 
assessment data and insights from TaRL intervention, to input to the ongoing curriculum reform process.  Teaching 
at the Right Level approach is cited in the current Tanzania National Framework for Teacher Continuous Professional 
Development (TCPD) as one of the approach to be adapted for TCPD. 
We also partner with national and international CSOs and networks e.g. RELI, PAL, and Tenment for joint advocacy 
to amplify our voice and share evidence and insights from our assessment work and intervention programs to 
influence policy and practice at national and global level to ensure provision of quality and inclusive education for 
all children. 

WHAT 
WE DO
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Assessing Learning Outcomes among children aged 4-16 years

a)	 In the year 2021, Uwezo Tanzania invested in evidence generation for pre-primary education aged 4-5 years to 
assess school readiness. 

Assessing school readiness and learning outcomes among children is important to measure the outcome of 
government investment in the education sector, and quality of  education provided to pre-primary and primary 
school aged children.   The SDG Goal 4 calls for an equitable and inclusive delivery of ECE, but it is only recently 
that World Bank research has started to recognize the vital part to be played by ECE in responses to the ‘learning 
crisis’ affecting primary (elementary) education (Bashir et al., 2018, pp. 100, 439). The pre-primary education 
has been made mandatory in the Tanzania education system. However, there is limited independent research 
evidence to inform policy makers and education stakeholders on the standard and quality of pre-primary 
education provided to children. 

In collaboration with different experts, various assessment tools were developed and the assessment was 
conducted among children aged 4-5 years who were attending pre-primary class in 30 primary schools in 
Chalinze district.  In total about 500 pre-school children were assessed to establish evidence on their learning 
competencies and the quality of learning environment and supporting system from home and school. Data 
analysis is in progress and findings will be shared by early 2022.  However, preliminary findings have revealed 
some gaps worth reporting to the government for example:

The findings show that a total of 1,407 children were enrolled in pre-primary education classes. Of the enrolled 
children 52% were boys while 43% were girls - Also findings reveal that large number of children are not getting 
meals at school. Only 32% of schools providing meals. 

A second assessment was also conducted in Chalinze district to assess literacy and numeracy competency levels 
among children aged 6-16 years. The assessment was conducted by 60 citizen volunteers who walked tirelessly 
and visited about 597 households in 30 villages for data collection.  In  total about 705 children were assessed 
and school based data was collected from 30 primary schools. Despite the fact that the assessment was done in 
597 households only due to limited funding, the findings still provide useful information for the government to 
address in order to ensure provision of quality and equitable education for all children.

b)	 We call for education actors and development partners to support Uwezo Tanzania to carry out a large scale 
learning assessment that is required more than ever especially to inform the ongoing education policy and 
curriculum reforms in Tanzania. 

OUR 
ACHIEVEMENTS
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Uwezo Assessment  Replicated in Zanzibar

Uwezo Tanzania supported Milele Zanzibar Foundation (MZF) to adapt Uwezo learning assessment in Zanzibar. 
Uwezo trained about 14 education experts including  MZF staff and their partners from the government and 
CSOs to master Uwezo assessment process and development of assessment tools. During the training MZF was 
supported to develop the following: The Assessment standards relevant to their context, test development 
framework and 3 samples of tests each for Kiswahili, English and Numeracy subjects.  Milele Zanzibar was 
given permission by respective Ministry of Education to replicate Uwezo Assessment in Zanzibar. This was 
among the great achievement of the year to influence other organisations and government officials beyond 
Tanzania mainland to take up the Uwezo assessment in an attempt to measure the outcomes of the government 
investment in the education of the children. The MZF will share a full assessment report by 2022.

b)	 Uwezo in Partnership with MZF to conduct ALIVE assessment in Tanzania 
Uwezo Tanzania teamed up with RELI Africa team from Value and Life skills (VALI) cluster to develop assessment 
tools for life skills and values assessment (ALIVE) in East Africa. Following that, Uwezo Tanzania entered in 
partnership agreement with Milelel Zanzibar Foundation (MZF) to coordinate and conduct Alive assessment 
in Tanzania mainland from 34 sampled districts which is estimated to reach more than 27,200 Adolescents 
aged 17-20 years. This is a large scale life skills assessment ever  to happen in East Africa, and this partnership 
demonstrates recognition of Uwezo capacity in conducting large scale learning assessment surveys in East 
Africa. The actual assessment will be conducted in 2022.

Improving Foundational Literacy and Numeracy skills within 30 days through Teaching at the Right 
Level Approach/Jifunze
Schooling is not learning. There are many children in school but not learning adequately. In an attempt to demonstrate 
how children can be supported to obtain foundational literacy and numeracy skills, Uwezo Tanzania, implemented 
a Teaching at The Right Level intervention program which we named “Jifunze” (meaning learning for yourself) in 15 
primary schools from Ludewa, Kilolo and Mbarali districts. The intervention aimed to support children in grade 3-6 
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with poor literacy and numeracy competencies.  A total of 3,932 children were assessed out of those 1,976 were 
girls and 1,956 were boys.  Among these, 1,742  (44%) could not do simple numeracy operations up to division level, 
and therefore were enrolled to the Jifunze class  for remedial support within the intervals of 30 days. On average, 
about  83% of the children enrolled in the TaRl/Jifunze program (Boys 80% and girls 86%) mastered numeracy skills 
up to division level within the interval of 30 days in all three districts. 

Is TaRL A promising approach for scaling up?

Uwezo Tanzania has developed contextualized training manuals for TaRL approach to fit the learning needs of the 
children in Tanzania. The manuals are in Kiswahili language. The manuals have been presented to Tanzania Institute 
of Education/Curriculum unit (TIE) for review and approval.  Initial review has indicated that the government is 
interested on the TaRL approach and have appreciated Uwezo contribution to initiate TaRL in Tanzania.  Uwezo TaRL 
manuals have been  adopted by a number of organizations and networks including RELI Tanzania who used the 
manuals to develop more teaching and learning materials including the digitization of stories to enhance reading 
and listening skills among the children who are struggling to obtain literacy skills. RELI is also using the manuals and 
teaching materials to advocate for scaling up of the approach to reach many children in Tanzania primary schools.  

Uwezo was invited by the Deputy Permanent Secretary (DPS) from the Ministry of President’s Office Regional 
Administration and Local Government (PO-RALG)  to share experience and insights about TaRL approach.  The DPS 
and his team (including Directors of Primary and Secondary education, and Quality assurance) were very much 
excited about the impact of Jifunze program that has adapted a TaRL approach.  The demand to extend Jifunze 
interventions to more schools and districts is very high. The government made special request to partner with 
Uwezo Tanzania to scale up TaRL intervention to reach more schools and ensure no child is left behind in learning. 
Uwezo will follow up closely on this engagement for the way forward. 

Uwezo Annual Report 2021
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Policy advocacy and Engagement to influence education policy and practice
In the year, Uwezo conducted a number of advocacy activities and engagement to influence policy and practice for 
improved teaching and learning outcomes. 

1.	 The significance increase of demand and usage of Uwezo Assessment data by Academicians, 
professionals and others 

•	 We have successfully influenced interested Academicians and professionals to use Uwezo data and continue 
to influence the policy makers and other education stakeholders to change practice and focus on improving 
children’s learning outcomes. For instance, Uwezo data was requested and  utilized by Kids Tanzania NGO 
by publishing analytical articles with data via their site at: http://www.tanzaniakidstime.org/2021/09/
takwimuuwiano-wa-kusoma-na-kuhesabu-kwa_16.html

c)	 The academicians - Dr. Eugenia J. Kafanabo and Mr. Albert M. Chagula of University of Dar es salaam, have 
produced an article for publication based on Uwezo assessment data. The   article has been entitled: 
‘Contrasting and comparable barriers of students’ learning outcomes between rural and urban primary 
schools in Tanzania’. It will be published on various sites including Uwezo Website. 

•	 Also two students from Cambridge University have accessed Uwezo assessment data set and used it for their 
PhD studies. Over the years many students nationally and internationally have shown great interest to use 
Uwezo data on their academic writing and publications. This amplifies the relevance of independent data on 
learning outcomes.  

2.	 Receiving Awards for Outstanding contribution to the education Sector  

Uwezo Tanzania participated in CSO week event in October, 2021, and through our exhibition booth we were able 
to share our work experience, and more than 3000 copies of communication products such as fliers, reports, fact 
sheets and newsletter to more than 1,500 CSO actors who attended the event. During the event Uwezo Tanzania 
was given an award by Foundation for Civil Society (FCS) for being an outstanding, innovative and creative NGO in 
achieving changes in the education sector.  

This is the result of the impact Uwezo is making in the education sector, and in the advocacy space to demand for 
the government to improve quality of education services and ensure all children excel in learning.
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Uwezo Tanzania also received a certificate of appreciation from Tenmet and Rorya District Council for remarkable 
contributions in Education and outstanding contribution in the commemoration of Global Education Week campaign 
on Education (GAWE) which was held nationally in Rorya District, in August, 2021

3.	 Uwezo Tanzania featuring in CIES Conference 2021
Uwezo Tanzania Executive Director participated in the virtual conference of Comperative International Education 
Society (CIES) 2021 and presented a paper to share insights about the adaptation of TaRL in Tanzania. The abstract 
of this paper was included in the CIES Conference Abstract book, 2021. This was a good opportunity to share insights 
with global community on what works to improve learning outcomes. Especially in the low developing countries. 
The paper revealed that about 78% of the children enrolled in TaRL classes obtained full reading competency in 
Kiswahili just within 30 days of TaRL/Jifunze remedial learning sessions.  

4.	 Uwezo Tanzania Co-hosted PAL Network International Conference in 2021
This year Uwezo Tanzania co-hosted the 2021 PAL Network International Conference in collaboration with Facilidade 
Mozambique and PAL Secretariat. This was a great honor of the year to be trusted to co-host such an important 
and insightful international conference.  The best moment of the year is when Uwezo Tanzania managed to bring 
in the GPE Board Chairperson, HE. Dr. Jakaya Mrisho Kikwete to officiate the conference and give a key note speech 
addressing more than 200 conference participants from the globe. Dr. Kikwete addressed the participants from the 
mini conference event that was held at Hyatt Regency, The Kilimanjaro Hotel, in Dar salaam, Tanzania. Among other 
things in his speech, the GPE chairperson, Dr. Kikwete made a call for action:

“All education actors and stakeholders should collaborate and take action to consciously ensure equity 
and inclusion in education so that all children can learn in a safe and healthy environment free of 

discrimination, to ensure that no child is left behind in learning”.   

(Hon. Dr Jakaya Mrisho Kikwete, GPE Board Chairperson, 2021)

 

Uwezo Team with His Excellency Hon. Dr. Jakaya Kikwete, during the PAL Network Conference 2021
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Uwezo contributed to a joint paper on TaRL experience in the East and Southern Africa (ESA) Region which 
was presented during the conference. The paper was entitled: Knowledge Adaptation in the Global South; 
ContextualisingTeaching at the Right Level (TaRL) in East and Southern Africa (ESA) Region. Authors: Ngindiru, 
Virginia ( Zizi Afrique , Kenya); Mgalla, Zaida ( Uwezo Tanzania); Letsomo, Thato ( Young 1ove Botswan ; Nakabugo, 
Mary and  Uwezo Uganda); and  Ussene, Amelia  ( Facilidade Mozambique).  The paper will be published in the PAL 
network conference e-book. 

5.	 Uwezo Tanzania joining other Education CSOs to commemorate international Education Events

a)	 GAWE: 
Uwezo Engagement, Communication and Advocacy Officer chaired the National committee for preparation and 
commemoration of Global Action Week on Education campaign which was coordinated by Tanzania Education 
Network (Tenmet) members held in Rorya District to debate about various issues that affect or enhance provision 
of quality and inclusive education for all children.  Through the event about 500 people from all over Tanzania 
were reached including citizens, teachers, parents, government officials, policy makers, CSO representative. The 
event brought together education stakeholders to debate on education issues and deliberate on how we can 
build better and resilient education systems for improved learning outcomes among our children.  The event 
officiated by the guest of Honor – Deputy Minister of Education Science and Technology. 

Prior to the pick of GAWE event, Uwezo in collaboration with other Tenmet members facilitated public debates 
on education issues with citizens, teachers and students in selected 5 villages, Secondary and Primary schools in 
Rorya district. Uwezo Tanzania contributed greatly by sharing strong awareness raising and advocacy messages 
that were posted on Tenmet billboards for GAWE event to remind stakeholders about the relevance of educating 
children and factors that affect provision of quality and inclusive education for all children. Some of the messages 
included the following:  
“A hungry child cannot learn adequately, take action and feed us in school”!
“All children deserve to learn in a safe and inclusive environment” 
“Disability is not inability, create conducive learning environment for children with disability. 
A full report of recommendations from education CSOs was submitted to the Guest of Honor for action by the 
Ministry of Education and the entire government at all levels.

b)    Commemorating International Day of African Child
Uwezo Executive director was honored to be a guest speaker by Zizi Afrique Foundations in Kenya during the 
celebrations of International Literacy day whereby she engaged online with more than 40 primary school 
children from 4 counties in Kenya and narrated to them the digitized stories from TaRL/Jifunze intervention 
to improve children literacy and listening skills.The children in Kenya were so excited to listen to storytelling in 
Kiswahili by an expert from Tanzania.  The purpose was also to share insights on how the stories can be digitized 
for easy access by children and facilitate them to improve reading skills anywhere they are. 

6.	 Uwezo Tanzania Influencing other Actors to adapt TaRL

We are proud to be a member of RELI Tanzania which has given us space to engage with outher CSOs and learn together 
on what works to improve education systems and  learning outcomes. During the 2021 RELI Tanzania convening 
in August 2021, Uwezo Tanzania teamed up with Teachers Development and Support cluster to demonstrate live 
with students on how TaRL works to support children improve Literacy and Numeracy skills. Some RELI members 
such as OCODE, SAWA Morogoro, PWC and Milele Zanzibar have shown great interest to replicate TaRL in the 
education programs. Uwezo provided technical support for capacity building of OCODE staff during their training 
of primary school teachers to adapt TaRL approach in their classroom teaching. RELI members who were trained 
by Uwezo Tanzania as TOTs have been very instrumental in the replication of TaRL  by other organization as they 
were effectively used by various organizations to train teachers to adapt TaRL in their classroom teaching. Uwezo 
celebrates these achievements as it has been their wish to see TaRL adapted by many teachers and institutions  to 
create more impact on children learning outcomes. 
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7.	  The Strategic Engagement and Recognition by Government 
Uwezo’s contribution in improving children’s learning outcomes has been recognized by the government 
and its institutions. This can be evidenced by Uwezo being approached and welcomed to participate 
in some key government education meetings/forums. For example, Uwezo partnered with Tanzania 
Institute of Education and Ministry of Education and supported them to conduct  the Education 
stakeholders meeting in Zanzibar to collect input for the ongoing curriculum review. The meeting was 
attended by more than 2000 individuals   including: government officials, academicians, policy makers, 
teachers from primary and Secondary school, local and religious leaders, parents and students and 
CSO actors. Uwezo Tanzania Executive Director, Zaida Mgalla presented a summary of stakeholders 
opinions and recommendations to the Minister for the Ministry of Education Science and Technology 
Prof. Joyce Ndalichako who was the guest of honor during the event.   The Minister for Education 
made commitment on behalf of the government to work on the given recommendations to ensure 
that the new curriculum addresses the learning needs of our children in the 21st century for example 
incorporating technology and life and communication skills in the new curriculum at all levels.  

8.	 Sharing Uwezo Assessment findings, insights and good practices at Teachers Training Colleges (TTC) 
and University Academicians. 

This year Uwezo successfully conducted 2 Education seminars with academicians from Dar es Salaam 
University College of Education (25 scholars) and Al Haramaine Teachers College in Dar es Salaam (250 
Teachers Trainees ). 

In total about 275 students had an opportunity to learn about Uwezo assessment data and some insights 
of Jifunze (TaRL) interventions. 

Masters Student from DUCE, Faculty Education, attending research seminar at Uwezo meeting room. 
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Alharamain Teacher Training College  is interested to incorporate TaRL in their teacher training courses.  
Uwezo is following up to provide the needed support. 

9.	 Expanding our reach through the Media 
•	 In continuing to sensitize parents, general Communities and all other education stakeholders participate 

effectively to improve learning outcomes for children. We have used the media appropriately to popularize 
Uwezo activities and best practices. On average we have attended more than 20 media talk shows and also 
been featured in news and mentioned more than 50 times by the media. The coverage was from various 
media including:- Mwananchi Newspaper, TVE, RADIO EFM, TBCFM, TBC TAIFA, BBC, VOA TV, STAR TV, THE 
HABARI BLOGSPOT, MICHUZI BLOGSPOT etc.  

•	 Also, Uwezo social media-twitter @UwezoTanzania and website, www.uwezotanzania.or.tz and U-tube 
channel have attracted majority of followers eg. More than 500 followers in just a year, making more 
than 1000 followers in Twitter currently and through our reach and activeness in social media, we were 
approached by an NGO from abroad- NALIBALI of South Africa requesting for partnerships. 

•	 Also, through the Uwezo Newsletter (Tuzungumze Elimu) we have been proactive to reach parents and 
communities and engage them with good practices Education stories. In the year 2021 we managed to reach 
more than 500 subnational education stakeholders through Newsletter. Several positive feedbacks have 
been received as comments from those stakeholders received our Newsletter, this is one of the feedback. 
“Hello! Thanks for sharing this important document (Uwezo Newsletter). It’s a noble work of concern for the 
good future citizen” . Fr. Isaia Bambara. 

10.	 Counting the Success of Community Engagement initiatives in Handen and Gairo districts. 
We are also proud of the notable achievements that we have been witnessing year after year from our 
unique Community engagement program (Uwezo na Jamii). In the year 2021 we have seen; communities 
mobilizing themselves and took some actions to improve learning environments eg. Building of 
Classrooms- a total of 16 Classrooms and  33 pupils  toilets  were built by community members in 2 
districts of Handeni and Gairo, and also in total 21 schools in both districts started providing school 
meals for children as the results of parents agreement during Community meetings organized by 
Uwezo. Also citizens have teamed up and held accountable the authorities on shortage of teachers 
hence some schools received teachers after that initiatives. More than 12,000 primary school children 
from 30 primary schools in the sampled villages in Gairo and Handeni have benefited from this program. 

We have also conducted capacity building training to 450 members of the Social Service Committee in 
both districts.  
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The training focused on empowering them with knowledge and skills to effectively stimulate communities 
and teaming up together with village leaders, citizens and teachers to take some actions to improve 
learning outcomes in their localities. The training to Members of Social Service Committees was unique 
of its kind as almost 95% of the SSC members reported that they have not been oriented on their roles 
and responsibilities since they were elected.   During monitoring it was revealed that, more than 80% 
of SSC members are using the skills obtained in the training to follow up on community matters and 
mobilize citizens to address development challenges in their villages. “  Uwezo training has made us 
more active to follow-up citizen concerns and enforce  government laws to encourage parents to send 
all children to school”  (Abdalla, Village Chairperson  in Handeni) 

Eswatin Network of NGOs –SWANCEFA Inspired by Uwezo 

One of the memorable moments for Uwezo Tanzania in the year 2021 was receiving two visitors from a Network of 
NGOs in Eswatin(SWANCEFA) who came for the purpose of earning. This happened in May 2021, whereby two staff 
from SWANCEFA visited Tanzania to learn on various initiatives to enhance quality eduction for all children. of which 
one of them being an Uwezo Assessment.    

The SWANCEFA team was oriented through presentation and field visits. After presentations at Uwezo offices, 
the visitor visited one Primary school in Kisarae district to learn how TaRL was implemented and related impact. 
They met with Jifunze teachers and students who had improved their literacy and numeracy skills through TaRL/ 
Jifunze.  They also had an opportunity to engage with  , Education Officers as well as parents. The SWANCEFA team 
is interested to launch Uwezo assessmet and TaRL in Eswatin.  
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“Because of Jifunze/TaRL intervention, all 9 grade four (4) children enrolled in 
Jifunze remedial classes passed their national exam in 2021 and qualified to join 
grade five(5)”. 
(A teacher from Nsonyanga Primary school, Mbarali District, Mbeya). 

“A class three child was always performing poorly in the class compared to 
others. After being enrolled in Jifunze class a few months later he became the best 
performing student in the class ranking among the top three.
 ( A Teacher from Matika Primary school, Ludewa District,Njombe). 

“In our school there was about 67children in grade 3-6 who were un able to read 
fluently and write correctly in Kiswahili. These were enrolled into Jifunze remedial 
classes. After 30 days of intervention there was no child in our school who could 
not read and write, they all managed”. 
(A teacher from, Maholongwa Primary School, Ludewa, Njombe). 

“I was a teacher trained by Uwezo to implement Jifunze/ TaRl approach in our 
school. I was able to support all the children enrolled in Jifunze classes who were 
struggling to obtain literacy and numeracy skills.  All the children mastered the 
basic literacy and numeracy skills during the intervention period. Following that, I 
was promoted to become a Head Teacher of the school”. 
(A head Teaher, from Mwiyendaje Primary school Chamwino, Dodoma). 

“Even after Uwezo completed their period to support TaRL intervention in our 
school, we continued to use  Jifunze tactics to assist our poor performing students 
to improve literacy and numeracy skills. 
(A head teacher  from Amani P/schoolin hamwino Dodoma.)

SOME SUCCESS STORIES 
FROM TEACHERS ON JIFUNZE INTERVENTION
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Monitoring of Research and Innovation activities 
Uwezo monitors its implementation at two levels. This helps in making sure that activities and its outcomes are 
of high quality.  In implementation of initiatives and research activities internal monitoring is done by Uwezo staff 
going through project areas to observe and engage in the implementation 

On the other hand, external people were engaged to visit and assess implementation of Uwezo initiatives, they 
submitted monitoring reports with lessons and recommendations for improvement. These reports helps to reflect 
on organization success and gaps during implementations of its programs. All our reports are documented and 
saved online in common folders. 

Monitoring of Engagement and Communications activities

In the year 2021 we monitored all our engagement activities through various methods. For example, we got all the 
attendees at the conference/meetings or seminars we organized signed the attendance form so that we now the 
real numbers of the attendees. Also specific reports were produced for every meeting, conference, seminar or any 
other event.

We also recorded all the media interviews we attended at various media outlets as well as keeping the newspaper 
pieces where Uwezo story was covered.

We also shared a specific form with volunteers and our partners at the village and districts where we implement 
community engagement programs for them to follow up and record any success stories from the action plans the 
community members set during an intervention. 

Challenges 
1.  	 Inadequate funding hindered Uwezo to implement a large scale learning assessment, but also un able to 

participate in various relevant conference.. We believe that this challenge will be minimized only if we manage 
to solicit enough funds.    

Lesson learnt and moving forward
1.	 Edu-tech should be effectively integrated into our education programs to improve children’s learning outcomes. 

From that lesson in future programming we will make sure we also plan to effectively integrate Edu-tech as one 
of the strategies to reach teachers, parents and children with various learning lessons/contents. 

2.	 Independent data generation on the status of Children Learning outcomes is very important as they are highly 
needed and used by many stakeholders. This has been evidenced by Uwezo data being requested and utilized 
by various stakeholders from Academicians and others. 

3.	 Every normal child is capable in mastering basic literacy and numeracy skills. This is possible when assisted by 
competent teachers from where she/he got challenged during learning process.  

MONITORING 
OF ACTIVITIES IMPLEMENTATIONS
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Risk and risk management
Risk involves uncertainty about the effects/implications of an activity with respect to something that human’s value, 
often focusing on negative, undesirable consequences. One of the major risks that we always feared in the year 
2021 was limited funding considering the fact that we have only one funder. We have been very proactive in the 
year 2021 to reach out to various funders hence we managed to solicit some partners who provided some funds to 
us that we used to run some other activities as well as meeting other admin costs. 

The major obstacle in implementation of research activities was obtaining permits from responsible organizations. 
This was delayed for more than five months which resulted in postponement of some activities including assessment 
of young adults on functional literacy. 

In order for Uwezo to conduct assessment we decided to use University permit which was obtained and allowed 
us to conduct assessment for Early Childhood Education (ECE) and Uwezo Annual Learning Assessment (ALA 2021) 
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●	 Statutory Compliance 
For the year 2021, UWEZO maintained compliance to all relevant statutory and regulatory bodies such as the 
National Social Security Fund, Tanzania Revenue Authority, Workers Compensation Fund, Higher Education Students 
Loan Board and the registrar of NGOs. 

●	 Governance- Board Meetings  
Uwezo has had the 4 board meetings, one for each quota and one AGM as per guidelines

●	 Uwezo Policies 
Uwezo has several guiding policies which act as a guiding tool for the organization . Such policies include:  Human 
Resource policy, Finance policy, Uwezo Child protection and safe guarding policy,  Governance policy,  Program 
policy guidelines and Uwezo constitution. 

Organizational systems setup and management eg. Salesforce
Uwezo Tanzania has maintained different operational systems that assist us in preserving documents and 
having a trail of all that was done within the organization especially for procurement, leave application, financial 
transactions. Our systems include Aruti, Planmy Leave, Xero and Salesforce.

●	 Staff Learning & professional development (This includes Book reading and Learning Session)
Uwezo has weekly book reading and learning sessions where staff get an opportunity to present and learn about 
different subject matters that directly add into our organization and day to day work life. 

Conclusion
This annual report details our achievements and challenges during the implementation of our annual plan 2021. 
Fund raising challenge is key for immediate attention in future.
The challenges and lessons will be used to inform our planning for 2022 for improvements. We real appreciate all 
the partners and stakeholders who contributed to this achievements. 

INSTITUTIONAL BUILDING-
CONTINUING BUILDING UWEZO 
TO BE SUPER ORGANIZATION
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“Are our children learning?”

Uwezo Tanzania

85K Suites Kinondoni Road | P .O. Box 8259 | Dar es Salaam | Tanzania

E: info@uwezotanzania.or.tz | Web www.uwezotanzania.or.tz


